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Chief, Msnsgenont Steff

Reorgsnisation - Public Works ma_ 25X1A6b

(o) Task Porve Commitbee veport by Office of Loglstics,
Jaly 1957 re Publie Works Orgenisetion

{b)} Eogiseering Stndy snd Evelustien, Public Works
Wm, 3 Merch 1958 by Meintevence 05X 1CAa
8 w’—

3. It is regquested thet the Public Works Brench, ve 2OX1A6D
recrgenived to inelude 8 Comtrolled Melatenance funetion an
pecesssYyy wanpower besed upon standerd statisticsl staffing eriteria.
It is only through the lwplewentetion of Maintenance Marspoeent pro-
. esdures that it is possidle to spply sound mepegeuent principles to
this orpanisetion's Public Works function. The present Publle Worke
organizetion does not provide for Maintensnce Hanagement.

g, Two independont stufies of this orgsnissticon hsve been mede,
Referencs (a) recommends the Foreation of & Melntensnee Control Unit

o the esteblisheent of 8 Coet Ascounting Systom for Publie Works
senageaent purposes. Reference (b) reflects experience scquired in
implementing Controlled Meinterence ot twenty-two [l sctivittes 25X1C4a
in the end provides guldange in Controlled 25X1C4a
Maintenence procedures modified $o conform to an Activity of this

size. Reference {b) recommends s Public Vorks Depertuent of mincty-

eight (58) positions not including the Public Works Offieer position

and the Jonltoris) function and without regard to respomsidilities in
support of training. Our proposs) resomends e Public Works Branch

of ninety.nine (99} positions ineluding the Publie Works Officer

position, support of traianing, the Junitorisl function and the esteb-
Lishment of MHalutessnce Menegonent sud Control.
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NEXI RE
NO: PGS

JOBNO.

3. 'Thave ere nov eighty-five (8S) positions sllotted to the
N pproxtrately $520,765.00. The establishuent of Msintensnce Mamsge-
\“ m; !;gil require changes within our present Teble of Urgenisation
a8 Tollowes

e Fablie Vorks Brwnch [See Tab B) with a gross base salery cost of
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CONFIDENTIAL

P

2. The esteblistment of o Mejplensnoe Contye
0 include the positions oft

MI::’;@ the poaitions of
Abuinistretive Aselstent i
Aseounting Clerk b 3
Secretery h 3
Clark-Typiut i

: g. In ad8ition, the Maintensnce end Utilities Bection should
s wolificd by the estedlistwment of s Metal Tredes Suop in order
that the dutles and responsivilities of the Utilities Seetion
wmy be wfm mcﬁ'ﬂaim}.y wder the mxw &m;t

M; tlﬂ! ﬂm, Pmm sand Mﬁﬁ;
‘ MMmmamuqudtn

mmmutmmmmmmumuuummw
m Dtilities Section with little reference to the Meintenance
Control Section as to scheduling., The Metal Tredes Unit will
Mmﬂwir vork, slterations and winor improvemsnts genernted
by inepection, requests of the treining complement, and other
sustoney reguests plsoned snd schednled by the Meintenasce
Control Bectiom.

&, muhhawmmwmmaﬂu require
sn allotwent of nimaty-nine (99) poeitions end s gross bese anmusl
salary cost of syproxiomtely $497,002.00. This suounts to a salery
ture insresse of spproximetely $76,000,00, However, the
effective luplesentation of the jroposed Maintensuce Menegement System |
will Isprove production and performence and should result in sevings

CONFIDENTIAL
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well over fhis smount. Under the present organizetion we have man-
pover without sdequate technicel guidence, procedures, policy, spece |
sod equipment. Iffective iwmplementstion of Meintensnce Control pro- |
eslres will result ins

. Work generation threugh regulsr inspection end plamming
rether then "breskdoun umintensnce™.

. Potier steff orgenisstion end plamning of work vhich
will mean incressed produsticn per employee.

2. Yeprovement in the quality of supervision.

4. An improved technical reporting system vhich will
provils a basis for efficient self-regulstion end control of
stetion maintenance and produce sccurste snd mesningful dats
for bvallget cstimstes snd developmentel plemning,

5. The prepesed staffing pettern (Ted D) is besed on work weesure-
nent ariteris, recompendetions of the two dent studles (refexance
{s) ana {t) ), the current level of bese maintensnce, sand the experlence
and cheervetion of the Public Works Officer et this Station. These
fwctors hove been tewpered by the reslimation that there exists s con-
tUnuing celling probles which must also be given serious considevetion.
It iz expocted thet eriteris generated by effective implementation ot
iy Heintenence Mansgrment snd Control procedires will provide justifieetion
for further changes and improvements snd will provide the wechsnism
for assessing fubure persomncl reguirements based on the Breanch's
eapibilities in relstion to requirements of the base missiom. For
sxemple, date provided by this system mey be used to dstermine the
feasibility of contrecting edditicmal functlons vhich would allow for
® posatble fubture deeresse in the muber of Teble of Organizetion
positions. Additionel positions requested sre necessery for the Imple-
sentation of the Msintesance FMensgement Bystem. It is expectad thet
25X1A6b these can be made avellable from the 32 positions to ba deleted from
the T /0 #s & rosult of the contrect for operetion of bewe
eafeterias nov being negotiated.

AlGHEL
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The current stafflne of the Publie Hovks Departrent im showm below:

g

POSITICN TITIE

Paintevsnes Ingineer
Baglnoering Ald
Segretary-Stenc
Clerk-Typlat

,ﬁm vpghenics
Genersl Mechanis
Motor Veh. Nisp.
Tpoek Drivers

nenance Seation

Heintenance Supd
Adn, Serv. Asst.

Maintenmneos Toreman

Geners) Mechanics
Sensral Meohanie
Steanlitter

%f‘ » g&iﬁ;’%ﬂ’ F%SIQ
Opr, Eng.itesn
@r. Engua‘twm
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Peinters
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Bosds Grounds Foresan
General “schanics
Gensral Yech, anlpers
Laboyere

labevers

Reads Orounds Poressan
flenaral *schanies

Yenarsl Yechanicls Telipers
leborers

Ishor Foresen
Iaborer
laborers
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STATION  ENGINEER

Engineering/Maintenance Administrative
Control Section Section
Maintenance/Utilities Transportation
Section Section
. L . ' X Roads, Grounds Custodial
Utilities 1ding Trades Metal Trades and Services Services

PUBLIC WORKS DEPARTMENT
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{ORAVER & INCITRERTS) % = ADDITIONS
#% = PROPOSED CHANGES
- #8213 it
3
Ghwly %
4306
) 3507 *
| GBS0ty . S
&
Plant Toglneor 0512 %
Flanoey/Eatd mator #5310 2
Planmer/Fstisator S ) *
ing, A4 .00
Drafiaman Gl .. %
25X1A%  guo vt gor e I |
| $hop Plenner/hast, Hup WBI-09 e
1 Slark.Typist , B3=04/5 5
318
/ wi.1h e
.k el
814 %
st i B 1Y
Fainter 818
Painter .12
Paintey ¥8.12
- Fasen .16 .
f dam, Yech. ¥Ba12 #
Gont, Hoth.-Capr Halper Bl
Gen. Yeoch,-Carp Helpsr Ii-D) o
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ik

Flurber/FipsTitter
Flusber/Fipefitter
tan, Hath.

Aiities Tnth

fupervicor
Blectriolm E;&m)
Elsctricisn (line)
Elsstricianfinfri;/ench
Staandltter

Pipefitter .

Operator (Puspling Flant)
operator (feating meg
Cperstor (Heating Plant
Operatoy {Heabing Plant)
Ocerster (Yesting Flent)
operator (Feating Pant)
Operator (Heabting *hnt;
Gperetoy (Heallng Tlant
gpeentor (Meatdn: Pland,
tmoretor (Featln; Ilant
Operator (Healins Vlant

wmAdg, Teyvices Lnid

Poyoman
Beavy Doulp. Uprs
Heavy Uquips UpY.
Beavy Zqulpe Upre
Beevy Equip. Upve
Treck Driver
Truck Triver
Tyuck Driver
Truock Drlwmr
Pest Contral
Lebore :
Laborer

Ieborer

Lsborer

Laborer

faberey
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MISSING PAGE

ORIGINAL DOCUMENT MISSING PAGE(S):
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Carpemter
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Bt ~0oB x7 5 From Ms. Gruds Pore TL306
WB-h225.01-15 X4 ¢ From Util Unit URS2
WB-h225. 011! X 2 Additiomal workioad
Wb~ <17 X4 7 From Uil Unit U186
Whe =15 %< J T T e T thoues
VB~ ST & F¥ros Uil Unit ULLEE
VB 12 XA A ¥rom Bds. Crods
WBS-h2h5,01-08/9 Consistent with Uit Bupexrvisors
Ho chmngs
WBh220.01-15 X ) satety & workload~see Tos. Descr.

X ¢ To Metsl Tredes Unit
X5 " " "

x- 7" L] k. S n )
DA " . " (MM)
. X' To Operator Puaping Flaat
* Bo che — T oot
B~ -5 X [ From Gen Mechamie UMLES . M0 1ev )
. 15 X A Jhasse
[ P ?5- =15 X7 1 From Op Bug/Gen Uil UBL3
En ¥ 1o Operator Heating Plant
m. m x\ ‘3ﬁ i " "
m. m ‘ x fa # ] ]
m‘ m x.\Sw " " "
Gpr. Bag X o » ” “
‘0”' m } X ] " " L]
s o e X1
w-g ggn gg ' x\ﬂ:“ “ . .
v ) iy Yol " 'y "
U562.06 opr. Bng ( X
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~Present Proposed . ABdi-  Dele-
Grade Grade tlon o Hemarks
WB- -10/12 X 5 Pyapafer from
Wi~ »19/12 X -
WB- «10/12 X" 17 ‘through
WB- -10/12 X ¢ U562.06
VB~ -10/12 ) & 19 Util Unit
WB~ -10/12 X 10 and change
WB- -10/12 x- #l of title.
Opr. Heatimg Plamt VB~ -15 X 4* From US61.01
Opr. Heating Plsnt WB- -13/15 & 1{ Feom U561.02
Opr. Heating Plent WB- -10/12 x° 15~ Prom US6L
Was Grownds Unit
WES- <08 & 1°¥rom Bds. Grods Pore UWBTO
Rds. Ornds Foreman WBS-AohS.01-05 WBS-h2h$.01-07 See Position Description
Rds. Grods Foremsn WBS-4245.01-03 X' *To Supervisor Rds & Grnds
Rds. Crnds Foremen WES-h2k5.01-03 15 To Metal Trades Swprv.
Heavy Equip. Opr. WB~ -09 4 Ah*From Belper UL20h.02
HBesvy Equip. Opr. WBe 09 b § Wl'xm Helper U120%.03
Heavy Bquwip. Opr. WB~ -~0g X) 2+ 5'Prom Helper UB2R2
Heavy Equip. Opr. VB~ 09 xi 44 From Helper US22.02
Pruck Driver W~ 06 X 77*Prom Helper U822.03
Trock Driver WBe =06 %t +i'%From Helper UB22.0M
Truck Driver B~ ~06 x4 yA¥From Helper wez.os
Track Driver Wh~ 06 b & 0*Prom Helper U822.06
gwb Comtrol o WB- -12 b & n"From Gem Mechanle UL20h.0L
borer WB-4805.01
 Iaborer .01-03  WB- ok B8 B e
Laborer WB-4805.01-03  WB- -oh vhg5.07
Laborer VB-4805.01-03  WB~ 0% see 61
Laborer WB-%805.01-03  WB~ ok By
Laborer WB-4805.01-03 VB~ " seription
Laborer m—&g.m:? WB~ -giz
Eheres oA-03 gg: o
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pupric works BRANCH/ | | 25X1A6b

POSITION DESCRIPTION «~ Administrative Assistant GS-9
Administrative Fection

Plans and recommends administrative programs and policies for
‘directing execution of work in accordancc with recommendations

and approval of the Public Works Cfficer. Interprets rolicy
directives and procedural guides in coordinating the administration
of Public Works and Public Utilities. Responsible for preparation
of budgets and other matters pertaining to finance of Public Works.
Prepares financial reports and maintains records of obligutions,

and maintaing obligution and allotment graphs. Provides stenogrughic
services and maintains adm’nistrative files pertaining to Public
wWerks functions, including manuals, directives und catalogs.
Maintains appropriate personnel files regarding anticlpated leave,
rates of pay, etc. Receives and expedites work reception and
provides prorer job order number and accounting data. Tvaluates

and improves the efficlency of work accomplishment administratively.
Manages public gquarters and malntains appro:riate files therefor.

Approved For Release 2000/08/17 : CIA-RDP61-00901A000100110015-2

S O T - e P



Approved For Release 2000/08/17 : CIA-RDP61-00901A000100110015-2

SwlwCmReE~T

puBLIC WORKS BRancH/ N 25X1A6b

POSITION DESCRIPTION - Accounting Clerk
Administrative Section

Compiles data, prepares reports, costs up all Job orders, prepures
budget for maintenance funds, records all expenditures 1n Public
Works, keeps cost of maintenance, rerairs, alterations and im-
provements to all individual structures, roads and grounds, and
facilities, and prepares statistical reports.
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pusrIc works Brancy/ NN 25X1A6b

POSITION DESCRIPTION ~ Plant Engineer GS=-12
Controlled Maintenance Section

Responsible for expeditious and accurate accomplishment of Public
Works progruams and plans pertaining to maintenance, operations,
alterations, improvements, development und expansion of the
activity, with line supervision over the Controlled Malntenance/
Engineering Sectionj uacts for and rerresents the Public Works
Officer and assumes full responsibility of the Branch in his
absence. Advises the Public Works Officer relative to organization,
methods, and coordination of «ll1 maintenance work, speciual projects
and new construction; preparation of technical correspondence;
prepares plans and specifications for contracts and ascsists in

the negotiation and administration thereof; will be assigned varied
and complex assignments associuted with special reports and
programs of engineoring, construction, or maintenance nature as
promulgated.
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pusric works sranc/j D | 25X1A6b

POSITION DESCRIPTION - Planner and Estimator/Inspector GS5-10
Controlled Maintenance Section

Inspects buildings and other structures, roads, walks, and other
paved areas, electrical systems, including egquipment, heating

and ventilating systems, compressed ailr systems, plumbing, boilers
and associated eguirment, shop equipment, and various other

items. Verifies that items inspected are in a good state of
repair; or, if not, details deficlencies including necessary

plans and sketches. 2stimates material and labor requirements for
alteration, conversion, installation, repair and construction of
suildings, utilities, plant equirment, rouds and other facilitiles.
Initiates procurement of all materials required for each job,
Prepares job orders, work orders or necessary requests for per-
rormance of work including time required, comgletion dates, workers
required by trade and efficient seguence of operations as well as
nuterials required at each stage. A general knowledge of all
trades is required. DBxercises personal Judgment and initiative
.nd works without close supervision.
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POSITION DESCRIPTION - Draftsman GS-9
Controlled Maintenance Section

| . Responsible for developing detailed designs of moderate difficulty

of mechanicul, civil and electrical engineering projects. Drawings
are prepared for alterations, revisions and additions to existing
structures, including schematics, shop drawings, und field in-
vestigations required for maintenance repair of storm and sanitary
sewage including catch busins, man holes, 1ift stations and septic
tanks; concrete and asphult roads, security fencing, and parking
areas; electrical features of buildings and structures of various
types; air field lighting, power and communication distribution
systems, mechunical features of buildings and fucilities, including
such items as heating, refrigeration, air conditioning, plumbing,
fuel oll, etc.
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POSIT™ION D%SCRIPTION - Shop Planner/Scheduler WBS-9
¥aintenance Section

Plans, routes, schedules, and progresses work throughout all

shops in connection with the accomplishment of a specific job,
projects, or alteration; acting as assistant to the Maintenance
Superintendent and assuming full responsibility for the accomplish-
ment of all work in his absence. Responsible for posting and
revising all schedule boards throughout the shop area and obtaining
nacessary data on progress of all work for the purpose of keeping
waintenance scheduling boards current. Responsible for rlanning
the ensuing weeks' schedule of work and distributing schedules and
job orders to the shor leadingmen. Schedules work for concurrent
performance where possible, or in most effective sequence to insure
required progress of shor operations. Analyzes material require-
ments of original estimates in order to determine commerclal sizes
needed, considers possibility of substituting materials, and
initiates procurement of materials. Directs graded employees in
certain clerical operations such as posting information on various
control forms and boards, and releasing items to work centers.
Responsible for recalling and closing out at work center level

job orders.
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POSITION DESCRIETICHM - Vason, Brick and Stone - ¥B-16
Maintenance Seetion/Buildings Unit

Constructs, maintains, and repairs masonry structures of brick,
stone, concrete block, hollow tile, firetrick, and similar materials,
Spreds mortar, positions bricks and blocks, checks rorizontal and vertical
alignments, embeds reinforcing steel and other fixtures in masonry as
appropriate, and proviaes for proper support or attachment of beams and
other structures.
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POSITION DETCRIPTION - Sugervisor Metal Trades WRS-8
Maintenance “ection, Metal Trades Tnit

Supervises und plans work to be rerformed by welders, plumbers/
pipefitters, clectriciuns aund machinists. This work includes

41l tyres of work generally performed by each of these trades and
regnuires overall knowledge of skills inherent in these trades.
Responsible for the efficient rerformance of scheduled work in
order to insure effective seguence of operations. Responsible
for training subordinates, enforcing sufety, fire and other
regulations, maintains and executes necessary supervisory and
disciplinury actions snd records.
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POSITION DESCRIPTION - Operator (Pumping Plant) WB-195
Maintenance Section, Utilities Unit

Operates, cleans, and maintains water rumping and treating equip-
ment to purify water for drinking and industrial rurposes. Operates
9y hand, or through electric and pneumatic controls, the valves

that control the effluent, influent, drain, back-wash and re-wash
operations, and the air relief valves. Runs tests to determine

“he amount of free and residual chlorine in the water, the alka-~
linity, hardness, pH value, turbidity, taste, and odor of the

water. Prepares necessary reports required,

Operates and maintains treating equipment used for settling, dis-
infecting, and disposing of sewagre and industrial waste, Makes
chemical tests of influent and effluent to determine pH values.
Tests effluent for residual chlorine to insure that proper
sanitution reguirements have been met., Tests influent and effluent
for settleable solids. Makes ad justments in operations and

adding chemicals as necessary. Maintains all equipment in both
plants, adjusting and making minor revairs, clearing obstruetions
as they occur and cleuning them when required.,
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POSITION DESCRIPTION -~ Plumber/Pipefitter WB-15/17
: Maintenance Section, Utilities Unit

Lays out, cuts, bends, assembles, and installs pipe, fittings,

and fixtures to construct or maintain piping systems such as

fresh water, hot water, salt water, sanitary drain, scwer ripe;
fire protection sprinkler, fuel gas systens, systems connected
with power plants, heating plants, turbines or hydrauilc machinery.
Locates leaks and obstructions, and repairs or clears them. Tests
piping systems. Makes lead-wired joints where approgriate,
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POSITION DESCRIPTION - Roads and Grounds Supervisor - WBS-8
Maintenance Section/Roads and Grounds Unit

Supervises and plans sequence of all work performed in the repair,
maintenance and new construction roads and upkeep and maintenance of
grounds. This includes the proper selection of equipment required in
order to accomplish the work &fficiently and effectively. Responsible
for training subordinates, enforcing safety, fire and other regulations.
Maintains and executed necessary supervisory and disciplinary actions
and records.

Approved For Release 2000/08/17 : CIA-RDP61-00901A000100110015-2



Approved For Release 2000/08/17 : CIA-RDP61-00901A000100110015-2
S.E.C.R.E.T

popric vorks sravcyj R

POSITION DESCRIFILION -~ Roads and Grounds Supervisor ~ WBE-T
vintenance Section/Roads and Grovnds Unit

25X1A6Db

W

Directs performance of work Gesignated by his supervisor, of
maintenance of prounds and roads throughout the activity. This work
sneludes care and upkeep of growds imvolving prépar&blon of earth, seeding,
sutting grass, removal ol excess or unwanbed vegetation, trims hedges,
orunes trees and necessary work re quired te a generally gec& appeEarance
vfounda. lesponsible for the collection of garbage and trashj 1eapnug
ditches, mapholes and cateh basing for storm drainage and excavations whevever
required; pest control of giovnds and structures both interior and oxterior.
The work involves the operabion cf all types of coustructlon equd ipment reguirved
for repair and naintevance of all ground and road areas, such as, bulidozois,
wanes, diteh Jdiggers, graders, tractors {voth cravler and wheel) and accnsui
therefor, and Lo 3 f
voeeived from riggers working on the ground .

oi

&

pirlation of atiachmente in conjuneiicn with
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POSTITION DESCRIPTION - Heavy Egquipment Operator WB-9
Maintenance Section, Roads & Grounds VUnit

Orerates granes, bulldozers, graders, road roilers, ditch diggers,
loaders, carryalls, and similar equipment to excavate, level and
move earth, grade roads, runways, and other areas, and load and
transport heavy materials. Uses buasic equipment to tow and operate
various accessories and manipulates different sets of controls
simultaneously in order to maneuver baslc vehicle in coordination
with working attauchments. Selects and attachs hoisting and

pulling gear for 1lifting, moving and positioning heavy machines,
etc., Directs rigging gangs of laborers and helpers. Fabricates,
installs, and repairs standing and running rigging and wire cable

or fibre rope articles, such as slings, towing bridles, nets,

rore ladders, etc. Performs operating maintenance on assigned
equipment. Refuels, adds oil as necessary, lubricates moving parts,
replaces minor parts, and inspects equipment for signs of wear
and/or damage and replaces rigging, cable, rope, etc. when required.
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20SITION DESCRIPTION - Truck Driver Heavy WB-6
Msintenance Section, Roads & Grounds Unit

25X1A6Db

Yrives straight-in-line trucks of over 4 tons and ur to and
ineluding 7%-tons, may operate various types of speclal purpose
vehicles, such as, dump trucks, concrete~-mixes trucks, wrecker
trucks, Dempster dumpster trucks, involving operation of power
zoke-off accessory eguipment and multirle transmissions, and as
an incidental or occasional duty, operate lighter or heavier
sehicles than those designated above. Drives vehicles either on
a specific trip basis or upon a regularly established schedule
and route to transport material, equipment, and personnel.
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- FOSITICN DESCRIPTION -~ Pest Control Cperator - WB-12
¥aintenance Section/ Roads & Grounds Unit

Idertifies insect or rodent pests and tekes appropriate control
measures. Fixes insecticides. Determines likely areas of heavy
infestaticn or breeding grounds and takes appropriate action, operating
znd maintaining various types of hand carried or vehicle mounted

spraying, dusting or fog cresting equipment to exterminate insects in
both outside areas and in buildings.
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POSITION DESCRI"TION - Automotive Mechanic Helper WB-9
¥Motor Pool/Garage Unit

Assists as directed in the maintenance, repair and reconditioning

of motor vehicles as well as parts and assemblies such as generators,
magnetos, starters, carburetors, chassis, etc., and makes actual
minor repalrs within the scope of his abllity. Cleans up work

areas, keeps mechanic supplied with tools and work materials and
engages in joint operations with mechanic as instructed, including
use of mechanic tools and machines on limited tasks.
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Mobiic gz

i* 3 oSl
Assipns passenper cars, wucks, LASes, clunes, T omobiie
ipment to specifie work sssipguments upon E g
o N A, 3 L2 ] Py - . ":I
ified operators tu the esulpinent. & : ze
TEQULPSRINGS. I iti

equipment vn the basis of details of work : v ’ Gl
sre sppropriate. Maintains status records o vehicles anu ?KEE? equl-A !
on hand. Insvres that all ecuipment is properiy outfitted prior o reloase
for use. Schedules vehicles for regular melntenance checks and may ' )
cceasionally operate eguipwent in temporary absence ol reguiariy assigned
personuel .
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